
There are no cookie-cutter solutions at Jensen Consulting. 

Building on years of real experience, we are positioned to help 

you shape your company to compete in the future no matter 

the obstacles. Our complete suite of services is customizable 

to meet your individual needs.

Executive Roundtables 
Peer groups for owners and CEOs to challenge, 
learn and gain perspective from one another 
 
The standard in executive peer groups for more 
than a decade

Executive Coaching 
Personal, confidential leadership development 
work to accelerate their performance curve 

Leadership Teams
Proven approaches for forging high-performing 
leadership and work teams

Assessment Center
Skills testing, personality inventories, and  
leadership style assessments provide substantive 
information to make critical hiring, succession, 
development and people management decisions

Succession Planning
Systematic approach to identify and develop next 
generation senior-level leaders

Board Development
Custom solutions for the many facets of board 
governance and performance including Board 
Assessment and Performance, Director Peer 
Review and CEO Performance Evaluation

Strategic Planning 
Comprehensive strategic planning focused 
on winning customers, creating competitive 
advantages, increasing stakeholder value and  
building a cohesive organization

Operating Plans
Actionable plans tied to annual business goals 
focused on achieving concrete results

Competitive Repositioning
Strategies for businesses facing big changes in 
leadership, competition or the marketplace

Growth Strategies 
Strategic and tactical planning to create top line 
growth and positioning goals 
 
Merger and Acquisition Strategy 
Solutions for improving the success of deals 
delivered by a team with experience running 
businesses and leading acquisitions

Joint Ventures and Alliances 
Strategies to build strength through relationships 
with complementary firms

Family Business Council 
Innovative forum used to proactively identify and 
successfully resolve internal family issues that 
impact the business operations

Conflict Resolution
Helping family businesses learn to resolve the 
inevitable conflict that arises to ensure both  
business success and family harmony

Strategic Planning
Comprehensive strategic planning tailored  
specifically for the unique needs of family  
businesses

Succession Planning
Strategies and tools for identifying and develop-
ing next generation leaders for all key roles

Leadership Assessments
Acquire substantive information to make critical 
hiring, succession, development and people 
management decisions

Generational Differences
Understand and manage the differences among 
the multiple generations working in the business
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